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Policy   

 

It is the purpose of this document to establish a written standard to ensure the procurement 

of goods and services on behalf of the Stockbridge-Munsee Community is accomplished in a 

uniform manner that will promote efficiency and ensure integrity. 

 

The Purchasing Department shall strive to ensure that all purchases of goods and services 

are justifiable and cost effective.  All purchases will be legitimate and support Tribal 

program, department and enterprise objectives.  The Tribe will purchase goods and services 

that meet its needs and avoid unnecessary or duplicative purchasing.   

 

General   

 

This policy is applicable to all Tribal departments and businesses.  It is the responsibility of 

Tribal departments and businesses to work within the guidelines of this policy.  

 

Programs, departments and enterprises are required to do their own purchasing, with the 

exception of office supplies and computer-related equipment.  Accordingly, the 

responsibilities for following the established policies, and subsequent procedures, fall upon 

the program, department or enterprise staff.  Office supply orders will be placed by Finance 

Department staff, and computer-related equipment orders will generate from the MIS 

department. 

 

Centralized Purchasing will be used in the following instances: 

 

- Office Supplies 

- Janitorial Supplies 

- Food Purchases 

- Construction Supplies 

- Office Equipment 

- Office Furniture 

- Building Maintenance Supplies 

 

The Purchasing Manager is responsible for maintaining list of exclusive vendors for each of 

these categories.   

 

Exclusive vendors will become exclusive by way of contractual agreement with the 

Stockbridge-Munsee Community.  These contracts will be negotiated to include discounts on 

goods and services, agreeable payment terms, and drop-shipping options when appropriate. 

 

The Stockbridge-Munsee Community is eligible, and chooses to take advantage of the State 

of Wisconsin’s negotiated contracts listed on the VendorNet System.  The Purchasing 

Manager will review the state contracts quarterly. 

 



 

 


